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ÅDiscussion



Fatal

Overdoses

ÅDeaths Increasing Despite Public Health 
& Public Safety Efforts
Å2020: 515 ...36% increase 
Å2021 (estimated): 636 ...23% increase 

ÅIncreasing proportion due to fentanyl
Å2020: 67%
Å2021 (estimated): 77%

ÅFentanyl isextremelylethal

ÅMultiple substances typicallyinvolved

ÅMaine numbers mirror national trends



Interventions 

to Prevent 

Fatal 

Overdoses

ÅIncreasing supply of naloxone in community
ÅIn 2021 Maine Naloxone Distribution Initiative 

distributed 77,480 doses Jan-Nov 

ÅOPTIONS Program

ÅPublic Information & Targeted Campaigns, e.g.
ÅSpike alerts

ÅMaine Drug Data hub

ÅOPTIONS campaign

ÅLaunch of GetMaineNaloxone.org

ÅDeaths represent 7% of reported overdoses in 
2021 January through November

ÅWe are saving 93% of overdose victims

ÅKeeping people alive to enter treatment



2021

Milestones

Å132,422 doses of naloxone distributed

Å237 recovery coaches trained and certified

Å1001 DOC residents treated with MOUD 

Å350+ county jail residents treated with MOUD

ÅSubstantial MaineCare rate increases for 
residential SUD treatment, 1115 IMD waiver 
approval

Å89,421 in MaineCare expansion (over 120,000 
covered since January 2019)



2021

Milestones

Å2 new Opioid Treatment Programs (methadone 
clinics), first in well over a decade

ÅIncreased MAT access; 4% increase from2020and
44%increasefrom 2017(from PMP; excludes methadone)

Å11 new certified recovery residences; 56% of all RRs 
now welcoming MOUD, an increase from 43% a year ago

Å6  new Syringe Service Provider sites (18 sites 
now certified);  2.7 million syringes dispensed, an 
increase of over 1 million from previous year

Å1 new Recovery Community Center (now 18)



2021

Successes

Å9,400 registered users of social and emotional 
learning (SEL4ME) curriculum 

ÅEnacted EMS naloxone leave behinds and naloxone 
in schoolslegislation; supported by $6 million grant 

ÅBegan distribution of fentanyl test strips following 
effective date of law allowing their use in Maine

ÅRecovery focused movies events & production of 
two more Maine Recovery short films

ÅMaineDrugDataserved 18,942 past year & 
GetMaineNaloxone1,156 past 4 months

ÅLaunch of Overdose Fatality Review Panel



2022

Initiatives

ÅContinue StrengthenME

ÅBolster workforce, e.g., $126M Worker Bonus 
initiative & credential flexibilities

ÅImplement substantial SUD IOP rate increase, 
COLAs, and supplemental payments

ÅCMS Mobile Crisis Planning Grant: program & rate 
reform includes SUD crisis

ÅLaunch 9-8-8

ÅComplete behavioral health rate studies 

ÅIncrease SUD residential beds



2022

Initiatives

ÅOpen Cumberland County Crisis Center

ÅLaunch and advertise real time service locator tool

ÅContinued improvements to Prescription 
Monitoring Program & related interventions

ÅCertified Community Behavioral Clinic model

ÅOverdose Fatality Review Panel

ÅImplement two new treatment and recovery courts

ÅLow barrier MOUD

ÅMaineCare parenting coverage & programs



2022

Initiatives

ÅFurther increase MOUD access to incarcerated 
individuals

ÅMore harm-reduction through improved messaging 
around dangers of fentanyl, fake pills and new 
meth; distribution of naloxone and fentanyl test 
strips; support for Syringe Service Providers

ÅIncrease Recovery Supports by adding more 
Recovery Community Centers, Recovery 
Residences, Recovery Coaches, Recovery Friendly 
Worksites, Recovery Ready Communities

ÅAnti-stigma education for the public, for health 
care providers, for law enforcement



OPTIONS

ÅOverdose Prevention Through Intensive Outreach, 
Naloxone, and Safety

ÅProgram and Campaign



OPTIONS



OPTIONS



OPTIONS



OPTIONS



OPTIONS



OPTIONS

ÅMessaging & Calls to Action:

ÅRisks of using alone; safer alternatives

ÅGood Samaritan Law; call 911

ÅDangers of fentanyl; harm reduction strategies

ÅRecovery is possible, treatment works 

ÅImportance of having naloxone on hand; where to get 
it, how & when to use it



OPTIONS

ÅPrint ads, TV, radio, social media, promotional 
items; transit, gas stations, bar placements

KnowYourOptions.ME

ÅCŜŀǘǳǊƛƴƎ ǊŜŀƭ aŀƛƴŜǊǎΩ ǎǘƻǊƛŜǎ

ÅMessaging to general public & targeted to people 
using substances



OPTIONS

ÅAs of December 31, 2021:

Åmore than 52 million impressions

Åmore than 92,400 web visits



OPTIONS

ÅFentanyl awareness ads on Facebook using a series of 
graphics, each with a different message, and all linking 
back to knowyouroptions.me/fentanyl. 

ÅSince October 2021 ads have been seen 156,663 times by 
43,093 people; each person reached has seen ads 3.64 times on 
average



OPTIONS


